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Uro Mbl ymeem
aenartb ana 6usHeca

KaTanor BO3MOXHOCTeN: peasbHble 3a4a4m, KOTOPble Mbl CHUIMAEM C
NtoZEeV N OTAaéM MallvHe. 34eCb U TO, UTO yXKe paboTaer, 1 TO, UTO
co6epémM nog KOHKPETHYIO KOMMAHUIO 3a CUUTAHHbIE AHU — 113

FOTOBbIX, MHOIO pPa3 NPOBEPEHHbIX 610K0B.

AoxymeHTbI M 6ymaru 3BOHKMW M Neperosopbl
Pacno3Haém, cobupaem, npoBepsieM — 6e3 py4HOro BBoja Pacwmndposka, pazbop, KTo UTo ckasan
Cucremb! ynpaBnieHunA UN-accucrentbl

KactomHble ERP n CRM nog, Balum npoueccel OTBeYaroT, COBETYHOT U AenatoT paboTy
CalTbl U BUTPUHDI MapxkeTuHr n Bugeo

JNleHAVHI Y, KaTanoru, AnYHble KabuHeTbI Cnpoc, peknama, poavku 6e3 cbémok

MoyemMy BbICTPO: Mbl He MULLEM KaX/AbI/ MPOEKT C Hy/f. 3a NieyamMmy — cobcTBeHHas 6Mbanoreka rortoBbIx
peLleHuniA: pacno3HaBaHWe JOKYMEHTOB, pacluMdpoBKa peyw, onaathl, UHTErpaLUK, IMYHbIE KABUHETbI, MOBWJ/IbHbIE
npunoxexus. Moz HOBOro KAMEHTa Mbl X cOBUpaeM U HacTpavBaeM, a He N306peTaem 3aHOBO.

ABTOMaTM3aLus 6r3Heca C MOMOLLbHO MCKYCCTBEHHOTO MHTenekTa - HoBocnbupck



KATANIOT BO3SMOXHOCTEW

AOKYMEHTbI - 3BBOHKW - CUCTEMDbI

CHMMaem PyTMHY M HAaBOAMUM MOPAJOK

AoxymeHTbl n 6ymaxHan pyTuHa

Bymaru nepecratot 6biTb pabotoii ntogeii

Ly,

Pacno3sHaém ntobble JOKYMEHTbI: MacnopTa, AUMNAoMbl, YnTaem gaxke pyKOMUCHBIV TEKCT U NAOXME CKaHbl — TO,
ceptnduKaTbl, NAaTEHTLI, HaKNaAHbIE, cYeTa 4TO He 6epyT 0ObIYHbIE MPOrPaMMbl

JloKyMeHT umnTatoT cpasy Heckosnbko MA-mopenein n Cobvipaem rotoBble AOKYMeHTbI CTPOrO Mo BalUUM
rOJIOCYtOT: CMOPHOe MOMEeYaeTCs, a He BblyMblBaeTCS YTBEPXAEHHBLIM POpPMaM — OANH B OAMH

MpoBepsem nayky nepes caadeit: Homepa, AaThbl, Besém uyek-nncTbl KOMMAEKTHOCTM 1 CPOKOB: MaTeHThI,
KOMMJIEKTHOCTb, COOTBETCTBME MPUNOXKEHUN AMC, aTTectaummn, gonycku

[OTOBMM cYeTa, CMEeTbI, OTUETbI, TabAnLbl 1 Npe3eHTauun MepeHocnm gaHHble B 1C 1 Apyrve Balumn cuctembl 6e3
aBTOMaTU4ecKku py4HOro nepebusaHua

Y3Haére ce6a? CtpouTtenbHble U NOAPAAHbIE KOMMAHMW - KaAPOBbIE areHTCTBa 1 ayTCOPCUHT NepcoHana - MeAuLmuHa 1
obpazoBaHuMe - TOTUCTMKA U CKaabl - Nt06OW BU3HEC, rae nauka bymar peLuaeT, 3anaaTaT BaM UAK HET.

3BOHKM, BCTPEUM M NEePerosopbl
Ka>kabi pasroBop npesBpalyaercs B JaHHble, a He B 3abbiTbil ¢aiin

MpuHMMaeM 3BOHKMW 13 Balleln TenepoHnn 1 Knaccudumumpyem: KTo 3BOHWA, 3aUeM 1 YeMm
pacwnppoBbIBaEM aBTOMATUUECKHN 3aKOHUMNOCh

Onpegensiem, KTO ToBOPUT — Pa3HOCKM AMaor no Pazbupaem neperoBopbl: rae MeHesxxep cpaboTan
cobecegHvKam CUNBHO, a rae YNyCTUA KINEHTa
PaclundpoBbiBaeM f/IMHHbIE 3anNncK — Yachl ayAno 3a MpeBpallyaem BCTpeYy Nog AVKTODOH B roToBoe
CYMTaHHble py6n TexzagaHue uav NpPoToKo

Y3Haéte ce6a? OT,CI,eﬂbI npogax n KOJJI-UEHTPbI - PyKOBOAUTEJIN, KOTOPbIE XOTAT C/ibiLLIaTh peajibHbl€ pa3roBopbl, a He
OTUYETHI MeHeA>XepPOB - HPUCTbI N MEPETOBOPLLUNKN - BCE, KTO MPOBOAUT A0JITMe COBELLAHNA N TEPAET AOFOBOpéHHOCTl/I.

Kacromubie cucremsi ynpasnenuma — ERP u CRM

OAHa CUcTeMa BMecCTo AecaTtu TaGﬂI/ILI,, nanokK n 4yatToBe

MpoekTnpyem 1 cobupaem cuctemy nog, BaLliu PoneBas MoAesib: Kaxablil COTPYAHUK BUAUT TOJbKO
MPOLLECChI, @ HE MOATOHSAEM Bac Noj Yy>Kol WwabaoH CBOE, pyKOBOAUTE/Ib — BCE LIeIMKOM

[Jawbopa nepBoro avLa: AeHbru, CPOKMU, PUCKUN 1 Mo6uibHOe NPUNoXeHWEe AN COTPYAHUKOB «B MOIAX»
OTCTaBaHWs B peajbHOM BPEMEHU — paboTaeT gaxe 6e3 MHTEpPHETa

JInuHble KabUHEeTbI AN KIMEHTOB, NOAPAAYNKOB U Mogyau nog 060N OTAeN: NPOAAXKK, 3aKyNKK, CKaag,
MOCTaBLLVKOB bUHaHCbI, JOKYMEHTbI, Kagpbl

WuTterpauun ¢ 1C, Bitrix24, Tabanuamu, naaTéxHbiMu MepeHocKM Bally TekyLLyto 6a3y — HaunHaTb C YNCTOrO
CUCTEMAMU N MECCeHaXKepaMu nCTa He NpuAeTcs

Y3naére ceba? [1pon3BOACTBO - CTPOUTENLCTBO W MOAPSA - YCAYTU U CEPBUC - PO3HMLIA Y MPOKAT - Ntobasi KOMMaHwus, rae
MPOLLEeCChl AepyKaTcA Ha KOHKPETHBIX FOAAX W MX MaMATH, @ He Ha cucTeme.
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KATANIOT BO3SMOXHOCTEW

ACCUCTEHTbDI - CAUTbI - MAPKETUHT

Nomoraem npopgasatb u o6cny)kmBaTh

~ MUUN-accucTeHTbl, 60Tl U COBETHUKM

o)

CoTpyAHUK, KOTOPbIA He CNUT, He 3abbiBaeT U He YBO/IbHAETCA

CoBeTHMK Mo Ballewn base 3HaHUM — OTBeYaeT Mo BallnM
pernameHTaM 1 LOKYMeHTaMm

AccucTeHT ¢ AOHFOIZ NMnaMATbHO: MOMHUT KJINEHTa,
NCTOpUKO N BCE ,CI,OI'OBOpéHHOCTM

ACCWCTEHT, KOTOPbI HE TOJIbKO COBETYET, HO U AeNaeT: Botbl B Telegram n WhatsApp, eAnHbIi MHHOKC BCex

3aBOAUT CAENKWN, NULLIET MNCbMa, CTaBUT 3a4a4n MecceHa>XepoB B OAHOM OKHe

Vcxoaalme ronocosble 3BOHKM, KOTopble coBepluaeT VM Pa3bop CNOXHOW BU3HEeC-CUTyaLmnn «COBETOM

3KCMEPTOB» C PasHbIX TOYEK 3peHus

Y3Haéte ce6a? ﬂpop,a)KM N KNIMEHTCKaa NoAAep>KKa - KOMMaHMK C MOTOKOM OA4MHAKOBbLIX BOMPOCOB * T€, y KOro 3HaHuA
>KMBYT B rojioBax, a He B CUCTEME - PYKOBOAUTENN, KOTOPbIM HY>XXeH BTOpOI‘/‘I MO3r noj pyKOI>l|.

=  CalTbl, NEHAUHIN N BUTPUHDI

OT upeun po paboraroleii CTpaHULLbI — AHU, @ He MecALbl

JNleHANHI Nog, KaXayto ycayry — ¢ 3asBKON, KOoTopas BUTPWHBI, KaTanorv n MapkeTrnaencbl C IMYHbIMM

cpa3y nagaet B Bawy CRM

Pabouve gemo-npoToTMmnbl ByAyLlelr cucTemMbl — UTOObI
yBUAETb U MNOTPOraTth 4O OnAaThl

@OprI, KBU3bl N KaIbKyNATOPbI CTOMMOCTU NPAMO Ha

KabuHeTamu Yy4aCTHUKOB

I'Io,quoquVle AHaNNTUKW, NnuKcenen n CKBO3HOMN
CTaTUCTUKKW MO 3aAaBKaM

Mpvém onnat, NOANUCKN 1 PerynsipHble naaTexm

caunte

Y3Haére ceba? Te, KTO BK/I1a/bIBAETCA B pekiaMy U TepsieT 3a8BKMU B MOYTE 1 YaTax - Te, KOMY HY>KHO BbICTPO NPOBEpUTH
HOBYIO HULLY - KOMMAHWK, Y KOTOPbIX CalT eCTb, HO OH HEe MPUHOCUT KAVEHTOB.

A MapxeTUHr  aHa/IMTMKa cnpoca
Cuntaem Crnpoc A0 TOro, Kak Bbl NOoTpatute A€Hbrn

Cobvpaem peanbHyr YaCTOTHOCTb 3aMPOCOB — CKOJIbKO CunTaeM NPOrHO3 CTOMMOCTU K/nKa 1 BrogxeTa Ao

JIFOAEN VLLYT BaLly yCayry 3anycka pekaambl

[OTOBWM CeMaHTUKY, KnacTepbl, MUHYC-C0Ba U
mMeguannaH nog Axgexc.Anpext

Pa3bupaem HWLLY U KOHKYPEHTOB, HAXOAWNM He3aHsATble
HanpaBneHus

[Jenaem gnarHoctuky komnaHum no VIHH: otpacis, Fnybokoe nccnepoBaHve pbiHka ¢ NPOBepPKOr GakToB Mo

MaCLIJTa6, TOUKW ANA aBTOMaTU3aunm NCTOYHUKaM

Y3Haére ceba? Te, KTO cObMpaeTca 3anyckaTb pekaamy Uan HOBOe HamnpaBaeHUeE - Te, KTO Yy>Ke CVBaEeT BHOZXKET U He

NOHMMaeT no4vemy - CO6CTB€HHI/IKI/I, KOTOPbIE XOTAT NPOBEPUTb NAEHD Ll,I/I(i)paMI/I, a He I/IHTyI/ILU/IeI?I.
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KATANIOT BO3SMOXHOCTEW

BUAEO - UHTETPALUN

KOHTEeHT M TexHuuecKkasi ocHoBa

.-~ Bunpeo N KOHTeHT

Ponnkun 6e3 cbémMouHoOM rpynnbl, CTYAUN U aKTEPOB

MpPOMO-POINKM KOMMaHWM M NMPOAyKTa — MOZ 3KpaH U MOAHbBIN LMKA: CLieHapuii — 03BYyYKa — Kagpbl — My3blka
nog tenedoH (Reels, Shorts) — MOHTax — nybavkaLums

MpodeccnmoHanbHas 03Byuka ronocom M ¢ TouHo PerynsipHblil KOHTEHT /151 KaHa/I0B — Ha MOTOKe, a He
CUHXPOHM3aLVel 1 cybTUTpamMm «KOTza AOVAYT PyKu»

OB6N0KM, 3aroNOBKM ¥ ONMUCAHUSA NMOA NIOLLAAKY Mpe3eHTaLnm U KOMMepYeckne Matepuabl B BaLLEM

drpMeHHOM cTune

Y3Haéte ce6a? Tewm, KOMY HYy>XeH NMOCTOAHHbIN KOHTEHT, a 6POA>KeTa Ha NPOoAaKLWH HET - KOMMNMaHUAM, KOTOPbIM HaAo0
nokasaTb C/IOXKHbIN NPOAYKT MOHATHO - BCEM, KTO MecALaMn He MOXeT <</_'J,OI‘/‘ITI/I pile} CbEMOK».

Unterpaumm n nndpacrpykrypa

Y Bcé coepuHsnetca mexxay coboii u paboTtaet 6e3 Baluero yuyactus

CBsi3blBaeM BaLy cuctembl mexay coboi: 1C, CRM, Mpvém onnat, NOANNCKN, PEKYPPEHTHbIE MAATEXN U
TabAnLbl, MOYUTA, MeCcCeHAXepbI aBTOMaTMyecKmne yekm

Pervctpauus n aBTopmsaLma nosb3osateneit, nucbma u MNposepka koHTpareHToB 1 agpecos no MHH —
yBeAoM/IeHUA aBTOMaTM4ecKn Npu BBOAE

Pa3melueHve, foMeHbl, cepTudumKaTbl 6e30MnacHoCTH, ConpoBoxaeHuve 1 fopaboTky nocse 3anycka —
pe3epBHble KOMUK cucTema XMBET U MeHseTCA BMecTe ¢ b1u3Hecom

Y3naére ceba? Tem, KTO He XO4eT cobupaTb 300Mapk NOAPALYNKOB U NEPEBOANTL AaHHbIE PyKaMu U3 OAHOW
nporpammMbl B APYryto - KOMMAHUSAM, F4e «3TO B OAHOW CUCTEME, @ TO — B APYrOn».

KAK HAYHMHAETCA PABOTA

WAT 1 WAT 2 WAT 3 WAT 4

Pasrosop Aemo 3a 2 gHA MoxasbiBaem Buegpsaem
BbisicHsiem, Kkakas paboTa Cobupaem pabouyto fsemo- Bbl cMOTpuTE, TPOraeTe u 3anyckaem, obyyaem
OTHMMaET y Bac 6obLue BEPCUIO MMEHHO BaLlero rOBOPUTE, YTO MOMPaBUTb. COTPYAHVIKOB 1
BCEro BPeMeHU v CUJI. peLieHus. COMPOBOXAaeM.

Uro 13 3TOro roToBO NPAMO ceiuac, a uro cobupaerca nopg sagauy

YacTb pelueHui y>ke paboTaeT — Ha Halumx cepBucax 1y kaneHToB. OcTanbHoe cobupaerca noj KOHKPETHYO KOMMaHMUIo U3
Tex Xe NpoBepeHHbIX 6710KOB, 06bIYHO 3a AHW, @ He MecsLbl. Ha BCTpeye YeCTHO CKaXeM, YTO MOXHO MoKasaTb Cpasy, a UTo
notpebyet 40paboTkN — 1 CKONbKO BPEMEHMW OHa 3aMMET.
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KATANIOT BO3SMOXHOCTEW

BbICTPbI NOABOP

HaliguTte cBolo ppazy — M Bbl Y)Ke 3HAETE pelueHme

EC/IN Bbl TOBOPUTE TAK... 3HAYUT, BAM HY)XHO 3TO

«ToHem 8 6ymazax, 0oKyMeHMbl 8038pawarom Ha PacnosHaBaHue u aBTOoc60pKa JOKYMEHTOB + NPOBEpKa Nauku
nepedesiky» nepea caadei
«He noHUMaro, Ymo peaseHoO npoucxooum 8 KOMNAHUU» Cucrema ynpaBnenus c gawbopaom pykoBogurensa — BCé Ha

OfHOM 3KpaHe

«MeHedxepsl mepsrom 3as8KU, a 380HKU HUKMO He CRM + aBTOMaTuueckuii pa3bop 3BOHKOB 1 knaccrdukaums
cywaems» obpalleHui
«CompyOHUKU Ha 06beKmax He om4umMel8arOMCs 808peMs» Mo6unbHoe npusioxenue C oT4ETamMmn NPAMo ¢ TenedoHa,

paboTaeT odnaliH

«KnueHmeol 3adarom 00HU U me xe 80Npockl, MeHeoxepbl He MUN-accucrenT B vate 1 MecceHAXKepax, OTBeYaeT Nno BallvM

ycnesarom» pernaMmeHTam

«/laHHvble 8 Excel, 8 yamax u e 2os08e y Mapeu MeaHogHb!» EpvHan cucrema + nepeHoc Tekyllel H6a3bl + MHTerpaumm

«Peknama ecme, a okynaemocmu He 8UOHO» AHanuTMKa cnpoca /10 3arycka + JeHANHIM C 3asgBKaMu Npsmo B
CRM

«Hy>keH KOHMeHM, HO Hem HU 8peMeHU, HU NPOOaKWHa» Bupeo nonHoro yuuiaa — ot cLeHapuvs 4o nybavkauum

«Xomum asmomamusayuro, Ho boumcs Kynume Koma 8 Aemo-Bepcua Ballel cucTemMbl — YBUAVTE U NOTPOraete 40

Meuwike» onnartbl

OTPAC/IN, ANA KOTOPbIX Mbl Y)XXE AENANN PEWEHWNA

CrpouTenbcTBO U NoApas Mpokat n apeHaa TeXHNKU CeTn aKTUBHOrO OTAbIXa
KpeauTtHbiii 6pokepunak AyTcopcuHr nepcoHana MurpauvoHHbI YUET
MeaunumHa n akkpeauTauus Typusm n aKcKypcum OTAaesnika U peMOoHT
OHNalH-cepBUCbI U NOANNCKMN Mepamna n BngeokaHabl lpaHTbl 1 HKO

He Hy)xHO BbI6MpaTh U3 3TOro cNUcKa — AO0CTaTOYHO paccKa3aTh, YTO MellaeT paboratb

Mbl camu onpezennm, YTo aBTOMaTU3MPOBaTb B MEPBYHO OYEPESb U Kakol 610K AacT camyro BbicTpyto oTAady. HayaTb MOXHO ¢

OJHOW 3ajaun, a PaclUMpATLCS — MO Mepe pesy/bTata.
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